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Abstract

The objectives of this research were to develop and evaluate the training courses to promote
Managerial Competency for the next generation leaders. There were 6 research steps: Study the
documents and related research; Study the problems and needs needed for training; Develop training
courses; Try-out the course; Implement the curriculum; Evaluate and follow- up after the training.
The research target group included experts and junior administrators of King Mongkut's University of
Technology North Bangkok selected according to the specified criteria. The tools used were exercises,
quizzes, performance assessment forms and follow up questionnaires. The evaluation of the
effectiveness of the training course was conducted through CIPP Model. The research the results showed
that: 1) the training course was considered suitable at the highest level regarding environmental
assessment, 2) the results of preliminary assessment of the factors were in line with the behavioral
objective assessment of the consistency in various topics, with the congruency index for all items, and
the appropriateness of the training assessment form at the highest level of suitability. 3) The result
showed that E1/E2 was 84.58/85.67 in percentage which was higher than the set criteria in both
implementation of the training courses, and practical achievement scores at 93.87, higher than the set
criteria. 4) Evaluation of productivity, follow-up of knowledge, skills, and experiences acquired from
training courses in applying to the supervisors were found to have the highest score according to the
supervisor assessment. In summary, the developed training courses can be used to train the target groups

effectively.

Keywords: Development of Training Curriculum, The Next Generation Leaders, Managerial Competency
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