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Abstract

This research studied the results of using the Education Criteria for Performance Excellence
(EJPEXx) combined with ADLI concept (A-approach, D-deployment, L-learning, and I-integration)
in strategy implementation of a higher education institution in Nakhon Pathom Province. It was
done by using secondary data which consisted of self-assessment report, EAPEx feedback reports,
and Thailand Quality Award feedback report. The results of the research showed that in Year
2018-2023, the mentioned higher education institution in Nakhon Pathom Province received the
EdPEx assessment score in Category 2.2 Strategy Implementation in Band 2 (10-25%). Seven
sub-categories; 2.2a(1) Action Plan, 2.2a(2) Action Plan Implementation, 2.2a(3) Resource
Allocation, 2.2a(4) Workforce Plans, 2.2a(5) Performance Measures, 2.2a(6) Performance
Projections, and 2.2b Action Plan Modification were given opportunity for improvements in the
dimension of a lack of approach of ADLI in overall questions. However, the mentioned higher
education institution in Nakhon Pathom Province had successfully changed opportunity for
improvements of Sub-category 2.2a(1) Action Plan, 2.2a(2) Action Plan Implementation, 2.2a(3)
Resource Allocation, and 2.2a(5) Performance Measures to strengths by using a development
plan including ADLI implementation. In the other hand, Sub-category 2.2a(4) Workforce Plans,
2.2a(6) Performance Projections, and 2.2b Action Plan Modification still remained an opportunity

for improvement in the dimension of a lack of approach of ADLI.
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Table 1 Results of using EJPEX criteria in strategy implementation between 2018-2023
development result
process OFI
success unsuccess
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2.2a(1) Action plans
plans and long-term plans.
. The short-term and long-term implementation process of
2.2a(2) Action plan ) ) ) ) . o \/
. . the action plan that is consistent with strategic objective
implementation . .
achievement is not found.
. It is not clear how to ensure that resources are available to \/
2.2a(3) Resource allocation )
support the action plan.
It is not clear that there is an approach for defining capacity
2.2a(4) Workforce plans and workforce plans to support strategic objectives and \/
long-term/short-term operational plans.
It is not clear how to determine the indicators used to track \/
2.2a(5) Performance measures )
short-term and long-term action plans.
2.2a(6) Performance ltis not clear that there is a forecast for the short-term and \/
projections long-term action plans.
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the action plan and agile implementation.
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Table 2 Results of applying the ADLI concept to quality management in strategy implementation

Process ADLI OFI Strength
2018 2019 2020 2021 2023 2020 2021 2023
2.2a(1) A It is unclear It is unclear There are the There is an
Action plans whether the whether the short-term plan approach for
action plan is action plan is (1 year) and the short-term
divided into divided into long-term plan action plan (1
short-term short-term (5 years). year) and long-
plans and plans and term action plan
long-term long-term (5 years).
plans. plans.
2.2a(2) A The short- It is not clear Action plans Action plans
Action plan term and that there is are sequence are sequence
implementation long-term a systematic implemented implemented
implementation  action plan from the from the division
process of implementation division level, section
the action for all levels of level, section level, and
plan that is workforce level, and operational
consistent operational level by using
with strategic level by using the PA.
objective the PA.
achievement
is not found.
2.2a(3) A It is not clear There is an
Resource how to ensure approach
allocation that resources of financial

are available
to support the
action plan.

allocation for
operational
support.
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Table 2 Results of applying the ADLI concept to quality management in strategy implementation

(cont.)
Process ADLI OFI Strength
2018 2019 2020 2021 2023 2020 2021 2023
2.2a(4) A It is not clear It is not clear It is not clear
Workforce that workforce  that workforce that there is
plans plans can plans an approach
leverage supporting for defining
personnel strategic capacity and
potential objectives and workforce
to support operational plans to
strategic plans support
objectives and strategic
short-term, objectives and
long-term long-term/
action plans. short-term
operational
plans.
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Performance clear how to found an performance
measures determine approach for indicators
the indicators tracking the to track the
used to track effectiveness success of
short-term of the action short-term and
and long-term plan by using long-term action
action plans. PA indicators. plans.
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projections projection of process for a forecast for a forecast for
the short-term  predicting the short-term the short-term
and long-term performance and long-term and long-term
indicators that ~ based on the action plans. action plans.
align with a performance
plan. indicators time
frame.
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Action plan change in the that there is
modification action plan a systematic
in situations process for
that force the modifying the
action plan action plan
to be rapidly and agile
adjusted. implementation.
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