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Abstract

This research aims to explore the motivations behind student leadership in extracurricular
activities among law students at Ubon Ratchathani University, and to propose sustainable
development approaches for student activity leaders. A qualitative research methodology was
employed, utilizing in-depth interviews with key informants, 60 student leaders from 9 activity
groups, alongside interviews with university administrators, focus group discussions, and
participatory observation as data collection tools.

The findings categorize student activity leaders into two groups based on their experience:
the new activity leader group and the experienced activity leader group. The new activity leader
group is primarily driven by personal needs, such as the need for competence and relatedness.
However, their motivation tends to be unstable. In contrast, experienced leaders develop
motivation through internalized experiences, leading to a sense of love and attachment to their
roles. This results in a stable motivation rooted in the desire for self-improvement and
organizational development, aiming for recognition and meaningful contribution.

The study concludes that the motivation of student activity leaders is dynamic, evolving
through experience from self-oriented values to the creation of value for the organization and
the broader community. Therefore, the research proposes development strategies that emphasize
continuous support and practical methods to respond to the changing motivations of student
leaders.
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Table 1 Comparison of Models and Methods for Assuming Activity Leadership Positions.

Main Group Sub-group Time Period Method of Initial Role
Assuming Position
1st Year Class Beginning of Recruitment and Class leader, not yet
New Activity Committee Academic Year voting on the last responsible for
Leaders Group 1/2024 day of the new projects. Responsible
(17individuals) student welcoming  for tasks as request-

Student Union

event

ed by upperclassmen.

Recruitment and

Assistant as as-

Subcommittee interview by signed.
upperclassmen
Football Club Before the end of Request to establish Club leader, does not

(Newly established)

Semester 2/2023

a new club and
propose committee
members

write their own
projects yet. Works
on projects assigned
by the Student Union.

Experienced
Leaders Group
(43individuals)

2nd Year Class
Committee

3rd Year Class
Committee

4th Year Class
Committee

Cheering Tech-
niques Club,

Cheerleader Club

Student Union

Executive Commit-

tee

Before the end of
Semester 2/2023

Advancement by
year and internal
election

Leader responsible
for class-level
projects/activities.

Advancement by
year and internal
election

Leader responsible
for club projects/
activities.

Faculty-wide general
election

Responsible for
operating Student
Union projects/
activities and
overseeing student
organizations.

Note: Table 1 illustrates the transitional process of assuming an activity leadership position, which does not
solely follow prescribed regulations but is also a result of developmental and social practices.
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Table 2 Comparison of Intrinsic Motivation.

Comparison Point

New Activity Leaders

Experienced Activity Leaders

1. Source of - Impression of the atmosphere - Love and attachment to their own group
Intrinsic - Desire to learn and try new things - Seeing the value in what they do
Motivation - Challenging oneself, wanting to develop - Pride in doing things for the organization

various skills

- Building social relationships and being

- Gaining recognition, creating contribu-
tions for the community

part of the group as a new member - Wanting to improve the group

Is an experimental intrinsic motivation

Is an intrinsic motivation that reflects
values

2. Nature of
Intrinsic and seeing opportunities.

Motivation

Newly sparked by a motivating atmosphere Has clear goals, determination, and is not

just for oneself but is tied to the organiza-
tion.

3. Desired Goal
potential.

To experiment and discover one’s own - To create work that achieves goals, pro-

vides value to junior members, and aims
to develop higher leadership skills.

4. Actions

Motivation

- Applying to join various groups
Reflecting Intrinsic - Expression/roles to gain acceptance.

- Being responsible for projects, planning
the work, and executing until the project
is successful.

- Supporting the work of junior members
in the role of an upperclassman.

5. Development of

- Motivation may increase, become more - Development from work experience

Motivation stable, and transform into new values if  transforms into intrinsic motivation.
good work experiences are gained.
- May be sensitive to both positive and - Tends to develop into desirable graduate
negative pressures. attributes and continuously demonstrate
leadership roles.
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Table 3 Comparison of Extrinsic Motivation.

Comparison
Point

New Activity Leaders

Experienced Activity Leaders

1. Source of
Extrinsic Motiva-

Atmosphere of the new student welcom-
ing event stimulates a desire to experi-

Awareness of roles and responsibilities
towards the organization and awareness

tion ment and observe the roles of upper-  of the needs of junior members.
classmen. Receiving recognition and admiration from
- Seeing an opportunity to present oneself  junior members and the faculty.
as an activity leader.
2. Nature of - Receiving social drive and stimulation. - Serves as crucial support for work.
Extrinsic Motiva- - In a period of experimentation and ex- - Transforms into value for oneself and
tion ploration. society.
3. Actions - Participating in activities. - Performing work according to roles and
Reflecting - Presenting oneself and applying for  responsibilities towards the organization.
Extrinsic Motiva- positions. - Attending honor/recognition ceremonies
tion organized by the faculty.
- Accumulating activity credits for job appli-
cations.
4. Role of The starting point for participating in activ- - Reinforces morale and maintains the drive
Extrinsic Motiva- ities as a new activity leader. of intrinsic motivation, keeping it strong
tion and stable throughout the term of the

position.

Note: Table 3 compares extrinsic motivation, revealing that the new leader group has an initial drive but lacks
experience. In contrast, experienced leaders perceive and recognize its importance, synthesizing values that

crystallize into a goal-oriented working drive.
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