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ABSTRACT

The objectives of this research are 1) to study the current condition. Desired condition of academic
administration in educational institutions Under the Maha Sarakham Secondary Educational Service Area
Office 2) To study the needs and necessity of academic administration of schools under the Maha Sarakham
Secondary Educational Service Area Office. The sample group used in the study of the current condition
and the desired condition included educational institution directors, academic supervisor and teacher, Maha
Sarakham Secondary Educational Service Area Office Working in the academic year 2023, a total of 320
people, consisting of educational institution director. There were 35 academic supervisors and 250 teachers
using a simple random sampling method by means of lottery drawing. The tools used in this research were
questionnaires, statistics for data analysis included mean and standard deviation and analysis of the priority
needs index using the Modified Priority Needs Index (PNl podified) method. The results of the research found
that 1) Current condition of academic administration of schools under the Maha Sarakham Secondary
Educational Service Area Office. Overall, it is at a high level. It is at a high level in every aspect. As for the
desirable conditions of academic administration Overall, it is at the highest level. It is at the highest level in
every aspect. 2) Necessary needs of the academic administration of schools under the Maha Sarakham
Secondary Educational Service Area Office overall and in each aspect. It was found that the range of the
Necessary Needs Index (PNl edified) has a value between 0.291 - 0.355. Items that are urgent needs are in 3
areas: (1) learning process development, such as encouraging teachers to organize learning processes by
organizing content and activities to be consistent with interests Learner's aptitude, (2) the development and
use of technological media for education, such as the procurement of technological media for use in
teaching and learning, and (3) the measurement and evaluation aspect, such as measurement and

evaluation according to actual conditions, covering knowledge, skills, and characteristics.
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