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ABSTRACT

This research aimed to: 1) examine the level of digital leadership among administrators of special
education schools for individuals with intellectual disabilities, and 2) propose guidelines for developing their
digital leadership. The research was conducted in two phases. Phase 1 investigated the level of digital
leadership among school administrators. The sample consisted of 201 teachers from special education
schools for individuals with intellectual disabilities, selected through stratified random sampling. The research
instrument was a questionnaire with a reliability coefficient of 0.98. Data were analyzed using mean and
standard deviation. Phase 2 focused on proposing suidelines for developing digital leadership among school
administrators. The key informants were seven experts, including school directors, deputy directors, and
educational supervisors with at least five years of experience in special education administration, selected
through purposive sampling. The research instrument was an interview form, and the data were analyzed
using content analysis.

The research findings revealed that: 1) the overall level of digital leadership among administrators
of special education schools for individuals with intellectual disabilities was at the highest level. The aspect
with the highest mean score was digital communication, while the aspect with the lowest mean score was
digital literacy. 2) The guidelines for developing the digital leadership of administrators in special education
schools for individuals with intellectual disabilities under the Bureau of Special Education Administration
consisted of 34 practical guidelines categorized into six aspects, as follows Aspect 1: Digital Vision consisted
of 7 guidelines, such as administrators establishing clear directions for the use of digital technology to
enhance the quality of administration and instruction in accordance with the potential of learners with
different types of special needs. Aspect 2: Digital Literacy consisted of 6 guidelines, such as administrators
enhancing their knowledge and understanding of the use of hardware, software, and digital devices essential
for school administration and management. Aspect 3: Digital Competency consisted of 6 guidelines, such as
educational institutions designing digital work systems that are simple, reduce redundant procedures,
enhance work efficiency, and help alleviate administrators’ concerns. Aspect 4: Digital Communication
consisted of 5 guidelines, such as administrators developing commmunication systems that are straightforward
and appropriate for diverse groups of recipients. Aspect 5: Creating a Digital Environment consisted of 5

guidelines, such as administrators establishing infrastructure systems that effectively support learning for all
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groups of learners. Aspect 6: Building a Digital Culture consisted of 5 guidelines, such as administrators creating

systems and approaches that promote the continuous use of technology.

Keywords: Development Guidelines, Digital Leadership, Individuals with Intellectual Disabilities.
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