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ABSTRACT

This research aims:(1) examine the academic leadership of school; (2) compare the academic
leadership of school administrators based on teachers’ personal characteristics; and (3) investigate
guidelines for developing the academic leadership of school administrators. The sample consisted of
teachers in Nonthaburi Cluster 3 under the Secondary. The sample comprised 252, from Nonthaburi Cluster
3 under the Secondary participants. Stratified random sampling was employed with schools as the sampling
units, followed by simple random sampling using a lottery method. The research instruments were a
questionnaire and Interview guide. The data were analyzed using frequency, percentage, mean, standard
deviation, t-test, F-test, and content analysis.

The research revealed that: The overall level of academic leadership of school administrators was
at a high level. Comparisons of academic leadership classified by gender, age, educational level, and work
experience indicated no statistically significant differences in overall perceptions. However, statistically
significant differences were found at the 0.05 level when classified by academic standing, and at the 0.01
level when classified by school size. School administrators should systematically develop academic
leadership by clearly defining and communicating visions and goals aligned with the school context,
encouraging teacher participation, enhancing curriculum development and effective instructional
management, supporting the integration of technology and innovation, creating an academic environment
conducive to learning, and continuously supervising and promoting teachers’ professional development in

order to sustainably enhance the quality of learning and students’ academic achievement.
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