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ABSTRACT

This research aimed to: 1) study the work motivation of personnel in the local government
organization of Bueng Kan Municipality; 2) compare the work motivation of personnel; and 3) propose
guidelines for developing and enhancing personnel’s work motivation. This study employed a quantitative
research approach. The population consisted of 340 personnel working at Bueng Kan Municipality, and the
entire population was included in the study. The research instrument used for data collection was a
questionnaire with a reliability coefficient of 0.933. The statistical methods used for data analysis included
frequency, percentage, mean, and standard deviation. Hypotheses were tested using the t-test and F-test.

The results of the study revealed:

1. Work motivation of local government personnel in Bueng Kan Municipality Overall, the average
score was high (KL = 3.66). When considering each aspect, the highest average score was Policy and
Administration (L = 4.59), followed by Recognition (L = 3.85), and the lowest average score was Work
Achievement (H = 3.37).

2. Results of a comparison of the work motivation of local government personnel in Bueng Kan
Municipality, classified by gender, age, education level, position type, and average monthly income, revealed
that personnel of different genders had significantly different motivations for working in local government
organizations in Bueng Kan Municipality at the 0.05 level. However, personnel with different ages, education
levels, position types, and average monthly income showed no difference in motivation for working in local
government organizations in Bueng Kan Municipality.

3. Suggestions for improving work motivation among local government personnel in Bueng Kan
Municipality include developing individual/departmental work plans with goals aligned with the municipality's

development plan.
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