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ABSTRACT

This research aimed to study 1) the work motivation of personnel in Phon Charoen Subdistrict
Municipality; 2) compare the level of work motivation of personnel in Phon Charoen Subdistrict Municipality;
and 3) propose guidelines for developing and enhancing work motivation among personnel in Phon Charoen
Subdistrict Municipality. The population used in this study was 145 personnel in Phon Charoen Subdistrict
Municipality, who were recruited from the entire population. The research instrument used was a
questionnaire with a reliability of 0.834. The statistics used for data analysis included counts, percentages,
means, and standard deviations. Hypothesis testing was performed using t-tests and f-tests.

The results of the research revealed that:

1. Overall, the work motivation of personnel in Phon Charoen Subdistrict Municipality was at a
high level (ML = 3.73). When considering each aspect, the highest mean value was acceptance ([l = 4.05),
followed by the nature of the work performed ([l = 3.88), and the lowest mean value was work achievement
(U = 3.53).

2. Results of a comparison of work motivation among personnel in Phon Charoen Subdistrict
Municipality Categorized by gender, age, education level, position, and average monthly income, the overall
results showed that personnel of different genders had significantly different motivations to work in Phon
Charoen Subdistrict Municipality at the 0.05 level. However, personnel of different ages, education levels,
positions, and average monthly income did not differ significantly in motivation to work in Phon Charoen
Subdistrict Municipality.

3. Suggested guidelines for developing and enhancing work motivation among personnel in Phon
Charoen Subdistrict Municipality include setting individual/unit work goals that align with the municipality's

vision.
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