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ABSTRACT

The objectives of this research were: 1) to study the current state of strategic management in the
digital era of colleges, and 2) to propose guidelines for developing strategic management in the digital era
for these colleges. The research methodology was divided into two stages. Stage 1 involved studying the
current state of strategic management. The sample consisted of 152 individuals, including directors, deputy
directors, heads of departments, and heads of sections. The sample group was selected using a purposive
sampling method. The research instrument was a questionnaire with a reliability coefficient of 0.96. Data
were analyzed using mean and standard deviation. Stage 2 focused on developing the strategic management
guidelines. The 9 key informants were selected through purposive sampling based on having at least 5 years
of professional experience. These informants included; 1) academics 2) executives from the institute of
vocational education; 3) executive from the vocational education promotion and development center; and
4) school administrators. The instruments used were semi-structured interviews, and data were analyzed
through content analysis.

The research findings revealed that: 1) the overall state of strategic management in digital era of
colleges under Institute of Vocational Education Center Region 2 was at a high level. The process with the
highest mean was Strategy Monitoring and Evaluation, while Environmental Analysis had the lowest mean. 2)
the guidelines for developing strategic management in the digital era for colleges under the Institute of
Vocational Education Central Region 2 consisted of 20 items categorized into 4 processes: (1) Environmental
Analysis (5 items), such as collecting continuous digital data in a centralized real-time database. (2) Strategy
Formulation (6 items), such as using empirical data to design plans and directions based on factual databases.
(3) Strategy Implementation (5 items), such as integrating all resource data for strategic decision-making, and
(4) Strategy Monitoring and Evaluation (4 items), such as establishing real-time monitoring systems with multi-
channel digital reporting and automated notifications; and performing in-depth statistical and database

analysis to utilize evaluation results for continuous organizational development.
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