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ABSTRACT

The objectives of this research were to: 1) study the current condition Desired conditions and
necessary for the developing to learning organization in schools under the Khon Kaen Primary Educational
Service Area 5, and 2) to develop guidelines for developing schools into learning organizations under the
same area. This research adopts a mixed-methods approach, which is divided into two phases: phase 1: This
phase involves studying the current state, desired state, and essential needs for schools to become learning
organizations. The sample group consists of a total of 328 individuals. These samples were selected according
to the Krejcie and Morgan table. The research tools used were questionnaires, designed on a 5-point Rating
Scale with a Dual-Response Format. phase 2: This phase involves studying the guidelines for developing
schools into learning organizations. Step 1 consists of interviewing experts using a semi-structured interview
format the sample group for this step includes 9 selected through purposive. Step 2 involves drafting the
guidelines for developing schools into learning organizations, and Step 3 evaluates the appropriateness and
feasibility of these guidelines. The tools used include a 5-point Rating Scale to assess the appropriateness of
the guidelines, rated by 9 experts selected through purposive sampling. Statistical methods employed include
percentage, mean, standard deviation, and the index of necessity for development.

The result of the research that:1) The current state and desired state of schools as learning
organizations revealed that the overall current state was rated at a high level while the desired state was
rated at the highest level. 2) The guidelines for developing schools into learning organizations in Khon Kaen
Primary Educational Service Area 5, ranked by necessity for development, are as follows: Technology
integration 3 guidelines, Knowledgeable individuals 3 guidelines, Thought process frameworks 3 guidelines,
Collaborative team learning 3 guidelines, Systematic thinking 3 guidelines, Shared vision 3 guidelines. The
appropriateness of the development guidelines for becoming learning organizations was rated as high, and

the feasibility of implementing the guidelines was rated at the highest level.
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