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ABSTRACT

This research article aimed to study the decision-making of administrators and to identify guidelines for
developing administrative decision-making in the management of schools within the Rattana Rangsarran
Educational Consortium. The research sample consisted of 181 school administrators and teachers from schools
in the Rattana Rangsarran Educational Consortium under the Secondary Educational Service Area Office for
Phang Nga, Phuket, and Ranong. The research instruments comprised a questionnaire and an interview form.
The overall reliability coefficient of the questionnaire was 0.88. Statistical methods used for data analysis
included frequency, percentage, mean, standard deviation, and content analysis.

The overall level of administrative decision-making in the management of schools within the Rattana
Rangsarran Educational Consortium was found to be at a high level. When considered by individual dimension,
all dimensions were also rated at a high level. Ranked in descending order of mean scores, the dimensions were
as follows: implementation of decisions, exploration of alternatives, selection of alternatives, evaluation and
improvement of deficiencies, and problem definition.

The findings suggested that administrators should possess genuine and comprehensive knowledge
related to school administration, drawing on information from a variety of credible sources. They should thoroughly
and carefully analyse problems using sound reasoning, identify the root causes of issues, and apply management
principles grounded in knowledge, skills, and experience. Brainstorming should be incorporated into key school
activities to gather input from all relevant stakeholders. Administrators should demonstrate understanding and
sensitivity toward the feelings and behaviours expressed by subordinates, both verbally and through actions, and
should respect the decisions made by those under their supervision. They should also familiarise themselves with
procedural steps, retain detailed knowledge of tasks, and attend to the work of every department within the
school. Furthermore, administrators should facilitate operations and coordinate with external agencies to ensure
that all activities proceed smoothly and efficiently. Performance evaluation allows administrators to assess past
operations and determine whether a chosen alternative has effectively resolved the problem. Where an
alternative proves ineffective, administrators should re-examine the scope of the problem and make the necessary

improvements by identifying and adopting a more suitable alternative in its place.
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