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ABSTRACT

This study aimed to develop a participatory management model to enhance students’ reading and writing
skills in schools under the Kanchanaburi Primary Educational Service Area Office 4. The objectives were to: (1)
study and validate the components of participatory management and reading and writing promotion, (2) develop
a participatory management model, (3) examine the effects of implementing the model, and (4) evaluate the
appropriateness, feasibility, and usefulness of the model. A mixed-methods research design was employed. The
participants consisted of 73 school administrators, 73 teachers and educational personnel, nine experts involved
in focus group discussions, and 90 target participants from 90 schools for the implementation of the model. The
research instruments included questionnaires on current and desired conditions (reliability coefficient = .87),
evaluation forms for the appropriateness of the components and the model, a pretest-posttest knowledge test
(reliability coefficient = .94), a satisfaction questionnaire, and feasibility and usefulness assessment forms.
Quantitative data were analyzed using percentage, mean, standard deviation, modified priority needs index (PNI
Modified), index of item-objective congruence (I0C), and t-test, while qualitative data were analyzed using content
analysis. The findings revealed that: (1) participatory management consisted of five key components, namely
participatory planning, participatory decision-making, shared responsibility and benefits, participatory
implementation, and participatory monitoring and evaluation, while reading and writing promotion comprised five
components: learner development, teacher development, management, media and learning resources, and
family and community participation. All components were validated as having appropriateness at a high to the
highest level. (2) The current conditions of participatory management and reading and writing promotion were at
a moderate level, whereas the desired conditions were at the highest level across all components, indicating a
developmental gap that requires systematic improvement. (3) The developed participatory management model
consisted of six components: principles, objectives, content, process, measurement and evaluation, and
conditions for success. The model was synthesized from both quantitative and qualitative data and aligned with
the context of schools under the Kanchanaburi Primary Educational Service Area Office 4. (4) The evaluation
results showed that the developed model demonstrated appropriateness, feasibility, and usefulness at the
highest level. The implementation results indicated that the post-development mean score increased by 3.49
points (11.63%). In addition, satisfaction and feasibility—usefulness evaluations were rated at the highest level
across all components. In conclusion, the participatory management model was appropriate, practical, and

effective in sustainably enhancing students’ reading and writing skills.
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