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ABSTRACT

This study aimed to 1) study the personnel management situation in the BANI World era of schools
and 2) propose a guideline for personnel management in the BANI World era of schools under Maha
Sarakham Primary Educational Service Area Office 3. The sample consisted of 293 administrators and
teachers. The sample size was determined by calculating from the Taro Yamane formula using stratified
random sampling using schools as the base. The instrument used to collect data was a 5-level rating
questionnaire with a reliability of 0.98 and an Index of Item Objective Congruence (I0C) of 0.67-1.00. The
statistics used for analysis were percentage, mean, standard deviation The study found that 1) The overall
personnel management of the BANI World era of schools under Maha Sarakham Primary Educational Service
Area Office 3 was at a high level. 2) The personnel management guidelines of the BANI World era of schools
under Maha Sarakham Primary Educational Service Area Office 3 consisted of 7 guidelines: 1) Planning
development for systematic change 2) Recruiting and appointing to respond to systematic change 3)
Organizing teacher development activities to link school development strategies 4) Systematically
evaluating comprehensive performance 5) Considering compensation and benefits that are transparent and

verifiable 6) Flexible and fair disciplinary actions 7) Systematically collecting personal data.
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