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ABSTRACT

This study aimed to monitor and evaluate the implementation of Yavapat Center, The General
Prem Tinsulanonda Statesman Foundation, project in enhancing teacher and school development under
the Department of Local Administration. A mixed-methods research design, incorporating both quantitative
and qualitative approaches, was employed. Data were collected from administrators, teachers, students,
and project coaches across 20 schools in 11 provinces through focus group discussions, observations,
document analysis, and participation in online meetings.

The findings revealed that most schools effectively implemented the project's measures. For
Measure 1, target setting, schools involved the community in collaboratively establishing goals with school
personnel. Regarding Measure 2, active learning management, the majority of teachers were able to design
diverse instructional approaches tailored to their classroom contexts. Measure 3, teacher and administrator
development through Professional Learning Communities (PLC), indicated that schools conducted both
formal and informal PLC meetings with close guidance from coaches. Measure 4, the establishment of a
quality information system for development, helped reduce teachers' administrative workload and enabled
more efficient tracking of student progress. Measure 5, focusing on building collaborative networks among
schools, communities, and various agencies, showed that most schools successfully expanded their
networks and systematically exchanged knowledge for joint educational development. The final measure,
ensuring equity and safety, demonstrated significant improvements in school facilities and student welfare,
including home visits and comprehensive student care. Overall, schools exhibited development across all
areas, particularly in learning management processes and student behavior, reflecting the project's success
in fostering systematic and continuous school self-improvement. Key factors contributing to this success

included the coaches' dedicated attention, guidance, problem-solving, and supportive assistance.
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