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ABSTRACT

This research article aims to study the management of educational administration and the
development guidelines for educational management in a multicultural society in the marginalized areas of
the Doi Ang Khang school consortium under the Chiang Mai Secondary Educational Service Area Office. The
sample group consisted of 205 administrators and teachers, along with 5 key informants for the interviews.
The research tools used were a questionnaire, with item 10C values ranging from 0.67 to 1.00, and an overall
reliability coefficient of 0.87, and an interview form. The statistical methods used for data analysis were
percentage, mean, standard deviation, and content analysis. The results are presented using descriptive
methods.

The results show that the educational management in multicultural societies in border areas was at
a high level. On a side-by-side basis, it was found that it was at a high level in all aspects as follows:
community relations and relevant agencies; administrator leadership in multicultural settings; promotion of
teaching management in multicultural contexts; administrator characteristics in multicultural contexts; and
school networking in multicultural contexts, respectively.

The development guidelines were that in terms of the relationship with the community and related
agencies, wise people, villagers, or local knowledge were invited to educate students. In terms of administrator
leadership in a multicultural education context, they should deeply understand the differences in cultures
that exist in the community, whether it is traditions, lifestyles, or different beliefs. In terms of promoting
teaching management in a multicultural context, they should promote teaching management in a
multicultural context by using local wisdom. In terms of administrator characteristics in a multicultural
context, they should be able to see and analyze the living conditions of the community and students in all
aspects. In terms of building a network of schools in a multicultural context, they should be a mediate

between the school and the community.

Keywords: Educational Management in Multicultural Society, Doi Ang Khang Interdisciplinary Schools, The
Chiang Mai Secondary Educational Service Area Office.
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