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ABSTRACT

This research aims to investigate development methods to enhance the performance of
community enterprises in Northeastern Thailand for the purpose of strengthening and ensuring the long-
term sustainability of the local economy. The study consists of three main objectives: 1) to examine the
characteristics of community enterprises that influence operational performance, 2) to study the
management factors affecting operational performance, and 3) to analyze and propose strategic approaches
to improve the performance of community enterprises. This is a quantitative study. The sample group
comprises community enterprises in Northeastern Thailand, with the sample size determined according to
Krejcie and Morgan’s sample size table. A total of 395 enterprises were included in the study. The
respondents were representatives of the enterprise committees, selected through simple random sampling.
The research instrument was a questionnaire. Data were analyzed using descriptive statistics, including
frequency, percentage, mean, and standard deviation, and inferential statistics, including one-way ANOVA
and multiple regression analysis. The findings revealed that: 1) the operational performance of community
enterprises significantly differed at the 0.01 level when classified by province, years of establishment,
average monthly income, and number of members; 2) management factors, including organizational
structure, planning, marketing management, member management, and product/service production,
significantly influenced operational performance at the 0.01 and 0.05 levels; and 3) four strategic
approaches were proposed: leadership development, integration of creativity in product/service quality
improvement, promotion of member income, and efficient and community-friendly production control. The
results indicate that management factors have a statistically significant influence on the performance of
community enterprises, and the proposed strategic approaches can be applied to effectively strengthen

and develop community enterprises for long-term sustainability.
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