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ABSTRACT

This study aimed to 1) study the current status, desired status, and competency needs of school
administrators under the Office of the Secondary Education Service Area, Khon Kaen, and 2) study the
guidelines for developing competency of school administrators under the Office of the Secondary Education
Service Area, Khon Kaen. The sample group consisted of 83 school administrators and 259 teachers, totaling
342 people. The sample size was determined by opening the Krejcie and Morgan table by stratified random
sampling according to the proportion of school size. The instrument used was a questionnaire in a dual
response format with 5 levels. The content validity value (I0C) was between 0.67-1.00 and the reliability
value was calculated by Cronbach's alpha coefficient. The reliability value of the current status was 0.967
and the reliability value of the desired status was 0.973. The semi-structured interview form and the
appropriateness and feasibility assessment form were used. The statistics used in data analysis consisted of
frequency, percentage, mean, standard deviation, and Modified Priority Needs Index (PNI modified)
technique was used to prioritize the needs. The results of the study found that 1) The current status of the
competence of school administrators under the Office of the Secondary Education Area, Khon Kaen, overall
and in each aspect, had a high mean. The overall and desired conditions in each aspect had the highest
mean. The overall needs had a PNI modified needs index of 0.080. 2) The guidelines for developing the
competence of school administrators under the Office of the Secondary Education Area, Khon Kaen, Khon
Kaen, consisted of 5 components and 12 guidelines: 3 guidelines for vision, 2 guidelines for self-
development, 2 guidelines for communication and motivation, 3 guidelines for strategic thinking, and 2
guidelines for teamwork. The results of the evaluation of suitability and feasibility were overall at the
highest level.
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