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Abstract

This article is written to study the leadership of the Officiai Monks in community
development by integrating with the principles of Sappurisadhamma. It was found that:

Buddhism is important to Thai society and plays a role in the community. By training
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morality, ethics, and goodness for people in society and communities. Provide public
assistance according to the needs of the people. With the teachings of the Lord Buddha.
Monks regard it as one of the Triple Gem at the heart of Buddhism. Monks are considered
to be recognized leaders for the community. Monks besides doing their own duty to purify
their own defilements. You must also perform duties for the community. With truth the
life of the monks is closely related to the community in terms of living and being
dependent on the villagers. At the same time as Monks must give back to the community
as the Lord Buddha said. Monks, you must travel. For the benefit and happiness of the
public to be kind to the people of the world.

There are 4 aspects of leadership in community development of the Officiai
Monks according to the Sappurisadhamma principles: 1) Development of people's minds
by applying the principles of Sappurisadhamma the Officiai Monks should preach and
teach the people to understand the principles and be able to apply them in their daily
lives. 2) Educational welfare by applying the principles of Sappurisadhamma the Officiai
Monks should establish a relief fund and distribute scholarships to children and youth. 3)
Public welfare by applying the principles of Sappurisadhamma the Officiai Monks should
facilitate people in performing charitable and unwholesome works. 4) Promoting arts and
culture by applying the principles of Sappurisadhamma the Officiai Monks should promote
precepts, traditions, and culture. They should organize activities that reflect the identity
and wisdom of the local area.

Keywords: Leadership, Community Development, Officiai Monks
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Abstract

This article was written to study the behavior of receiving political news in a
democratic regime by integrating according to the principles of Saraniyadhamma. It was
found that: Communication via wireless networks is widely popular today. The Internet

can help promote quality education, society, culture, and the economy. Recipients
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therefore have the option to receive information through many channels by themselves.
Therefore, the behavior of receiving information of the general public through various
media Therefore, there are different behaviors and needs for exposure to media. Including
exposure to political news. The exposure to political news that an individual receives may
be a type of factor that influences an individual's participation in politics. That is, the
participation rate of citizens in politics will be high. And how effective it is depends on
your knowledge and understanding of politics.

There are 6 behaviors in receiving political news in a democracy according to
Saraniyadhamma principles: 1) Metta acrobatics aspect One should live in morality and
be careful of bad karma and bad physical actions. 2) Metta vajikarma aspect you should
use Piyawaja. is speech that is sweet and pleasing to the ear. 3) Metta namanakam aspect
thinking of each other with kindness whatever you think, think of something good.

4) Public sector knowing how to share what has been rightfully obtained Share the fortune
that you have earned together in a fair manner. 5) Silsamanyatha side having equal
behavior. 6) View of common sense having the same opinion think in the same way.

Keywords: Behavior, Political News, Democracy
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This article is written to study the application of lay principles to promote ethics
of sub-district administrative organization administrators. It was found that: Today, Thai
society is classified as a global society. Communication innovation and technology
advance without borders, resulting in changes in lifestyles. Especially values that focus on
material prosperity or concrete things. The government, which is the mechanism for
governing the country, has many responsibilities in managing the country to make the
people happy. But it is impossible for the government to take care of and provide services
to the people in every community in the country. may not be able to respond to the
needs of each community. Local government organizations are very relevant to the lives
of the people because they are the organizations closest to the people and have the
authority to solve various problems. of the people and able to meet the basic needs of
the people.

The application of the principles of Gharavasadhamma to promote the ethics of
administrators of this subdistrict administrative organization has four aspects: 1) As for
wisdom according to Gharavasadhamma, the executives of local administrative
organizations should realize the ethics, behave honestly, practice as good models and be
straightforward according to the rules of laws. 2) As for bravery according to
Gharavasadhamma, the executives of local organizations should have good personality,
be brave, dependable and reliable for community. They get power with political process
and behave honestly. 3) As for moderation according to Gharavasadhamma, the
executives should practice suitably to people and emphasize to solve the people’s
problems. The performing of the local governments should really meet the people’s
needs. 4) As for justice according to Gharavasadhamma, the executives should perform
duties transparently with democratic mind.

Keywords: Application of Gharavasadhamma Principles, Promote Ethics, Subdistrict

Administrative Organization Administrator
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Abstract
This academic article aims to prepare executives in modern organizations to
cope with constant changes in economics, politics, government, and technology in the

era of globalization, and the environment that has both opportunities and obstacles that
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constantly enter the organization. This allows executives in the organization to forecast
and predict the organization’s management, and make decisions to have a direction so
that the organization can remain stable. Therefore, there should be tools and techniques
for effective organization management. Therefore, it is presented in the form of strategic
management in modern organizations as an alternative for managing the organization to
survive and be safe.

Strategic Management is the science and art of management in organizations.
Executives must always be aware of how to make the organization achieve its goals or
objectives, in line with economic and social changes and technological advancements. As
an executive, it is necessary to know how to select and lead people, to combine their
strengths and knowledge and abilities into one to enhance their potential and create an
organization that is a learning organization that can continuously develop and keep up
with changes. Finally, executives must have a vision to create an image of what they want
the organization to be in the future, to determine the direction of operations, and to
know how to plan strategies because strategies are tools to drive the organization towards
success or excellence, which requires strategic planning. Strategic planners must be able
to look ahead correctly, understand the changes in the environment that will occur in
the future, and lead the organization towards success and the goals that have been set.

Keywords: Management, Strategy, Modern Organization

unin
a v a L4 £ a s . Y r.:’ll
AUN3¥1N5IALAAINNNEYDINITINNITTINAYNS (Strategic Management) 13l

%

(FuUAWT Yayuens wazalgius wastiu (2549 : 14) iAnumng Msinnmsdenagnsvangis
nszUINNIUsEROUlYMBnTilATzanmuandeuuazteyadidnveagsianldlunis
Usgnoumsindula n1smauuIniean1saiiuny wasaiuaun1sufiRaudanagnsuetasdnis
ieflazairsnnuilainesdmsannsafiazdiunsifedsaonndosivanimndenuas
anunsaifiindu eaenuanunsadiauiniswazaimisoutedulugnaimnssuldesied
Usgdnsam (fiya Aivedna (2551 : 10) Wimnununeg n15dnn1sidanagns 31 Wunisiinue
ArvavdedtmslunsdiiuanuresesdmaitelinuussanamuimnenioTnguszasad
rvuald Fanrssvuauuansndefienidunisdifiuautu fuimsdnduazdessins
Ainzinastsadiudadudnsgfiinenduindounsluiarneusnesrnis Wedauauiy
duflunuivunzandige ieldussquimuiedingiedsiiuszdniam (aad uazuieda
(Leslie and Byars, 2000) l#na1291 msdansdanagndidunisimunnisy jURnsfimungan
uaginsUszifiunasdeiosvesunudsnagns lnoimuafienisuagnsieulussezen
YBIDIANIT é’aﬁ?umﬁmms@maqwéﬁqﬁmiﬁwmLLmuL%Qﬂasmél,l,azﬂ%’ﬂﬁtﬂuﬂaﬁ;ﬁ’uaQLaua

WSy wazlsUudu (Pearce and Robinson, 2000 : 3) lalviaa1umuny n153nnswanagns 1331
vanee nsvvaunsdndulauagnisufUReneg fagdmaronisrausuasnisuFoRnuus
a3 nsmdriuazanunsndieliossnissvauanudiianuinguszasd (seudud uasea




a0 Journal of Graduate School Chaiyaphum Review Vol. 2 No- 3 [ September-Decenber 2024 ]

a3 (Robbins and Coulter, 2007 : 89) lriAumaNg N159ANSITINAYNT Ao ﬁaﬂiimmﬂﬁ
fusmsnsshuielildnagnivasesdnis Tnssidudesendonsruiunistansiiduiugiunes
94AN15 ADNITIUHY N159MB3ANT N1stuazn1smuay Tngifiuuazidun1siasgy
Awndouanisuenuaznisluesdnig elimsuanugresesdnmaiiormunnagnsesig
winnzaunauiluufisnely

wzagiu nsianndanagns wuefs nszuaunsinnisvesesdnisilelfusg
Wvsneluszezenidmunlinuinguszasd Inmsiengiuazusziiiudadorienfiiededay
Milsfeuiunvetesdnisuazanmuindouiildsuudadly welwlduaunulunsufifaud
wnzauieufiazihusuLasgnsUfoR

AUNAEVDINALNS

A1 “Nagns” (Strategy) Hglinnumunglivainvane Ianuuwanseiu el

(@113 353%a (2548 : 23) agUaruvung nagné 1 1Duislunisufuaiesdnis
Fonldidueiesdiatiielesdnmsannsaussadatmmeidmuellusunanananmilagiud
Jueg

[

anil agugdaniy (2552 : 361) leldaumuienagnéitmaneds unuuddgd
aansgldiluuimslunisussagithmnendnueasdnis

ga (Hill, 1998) TAnuvune ﬂasma‘ Ao gﬂLLUULawwmaqmié}'ﬂﬁu%LLazmsﬂﬁﬂ’aﬁ
fuimsliifielfussaimanevesesdns

Aind wazta (Pitts and Lei, 2000 : 6) lalvimnuvunglidnnagns nunedia wwidn wae
uauauengg feadnisthanltifelfiAnamdnsaviequis nagnazgnesnuuuiited el
aafnmsusTanadnsa nefinuliuSeunasiivssdvsnmmilendnauas

d.n03LuTaasY (Schermerhorn, 2002 : 203) TinssAugd1 Nagns Ae wNuLalunf
ATEUARUNNNTTUINNSUURNUvesedns Wumimwuaiiemansanidunuluszezenn way
Fuwmamslininensiiiflussaudseneldesadsduuas lfuoumsnsudedu

aguléin nagns mnefls wnusmurdeuuUjuRiszydmangluouian lagviiuih 7

I A A [P = Ay v ¢ a a Aoy
LUULﬂﬁaﬂﬂJa%aﬂaU'ﬁﬁ'ﬁ llL{]']ﬁlnEJ‘VIG]@\'m']{LMENﬂﬂ']'iU'ﬁ'ﬁf]‘U'igﬁV]ﬁNﬁV]m\‘ibb

JEAUVRINALNS

Strategy w3onagnsiugaisuduiidrdyigalunisigsiaiielvieednsaiunsa
Fuirdeuldmudmansuagnseunatidmunly Jeaansautsoeninlidy 3 szduvesnis
PONUUUNAYNSLALN NAYNSILAUDIANT NAYNTILAUTINY wazNagnsseauufuanis lnausay
seivalddmiunaausuluusiadiu Wielfaseunquiumshauresisesdng

eAufl 1 NayN3IzAUBIANT (Corporate Strategy)
Aensuesn e fvuadivanendnvesesdnsuaziiamslunsandunuliussgany
Wviane (aues u13nng (2536 :90) lidinazilunsivuniderien (Vision) uwaziiusia (Mission)

Feanunsoudseanlailu 3 sUwuumeiuliun




077M7Uﬁ>m>%)mfggbz7§W$$mﬁl 2 @U‘zf% 3 [n“zfawu—fhfmﬂw 2567 ] -

a

Growth - nagmsiftewiunisidulasieBeing 4 1Wu msverenain nssasiusing
Dudu

Stability - nagnsuuuasiliresiinmadsunamioamuoglsifiudy winee
Snvmsgunansadunulingg

) v =

Retrenchment - nagnsuuunafi Fednaznulunguusdnndaiudesnisianas

a ' A o v . ° v ' o & v
219 ngusuIAITeiinIsiIu1ves FinTech vintiatvndiulngdludes
ANudAgyAunsldmalulaguniy

a

Undlaskaz i

seAUfl 2 nagnssERugsa (Business Strategy)

nsadegaudmansusstulugsiaiiienaglfesdnsanusaduindeuldmuimng
liesdunsindulafidfifeniuitmaiuln msadegsiavdnlml msssyniesiolvsives
nevieu nsdnasninenanaznsusTqUIrAvsnmduiunu Sesnuvssndsldun 5 na
esdadl

Cost Leadership — nagnsasasiadunuiiiniy ileliamsondndudilalusiai
gnninguaslusann wagfafugianansafmunsianaudlusasls

Differentiation — nagMsAsai1sANALANGS FRBASYN Positioning TvisivasesAnsd
falaiflguasegvideatliidushomntn Welvifsgamiuaulauazidzngugndnlyeile

Customer Centric - NagNsN15USUAIMIUATINADINISVBINANIUNITEIgN AL TY

fa liasfunsfndundnfusiuiossnuuuuinsliannsoneuaussoaufenisves
neleogiae

e =)

Niche Market - nagmsnsianzaamamEnguionsimunngugnAidauame
Lisndudesveynauvulan udidonianzngy fedenevzvinliesdnsvensriiondnval
annzildegsdaau uaghidndudeutstuasdnsdusnnin

Cost Focus — nagnsiiunisuszendsiuiuues Cost Leadership uag Niche market
funelsifunguiianzinnzaaniludunuion wu aenstunaussndndmiuiindnu

52AUT 3 NaENSszAUU)UANTS (Operational Strategy)
nsWaILIN1inuYasn1eluasansielmanaulaseuTunisuratuliinaz duly

139998357 UsedvBninuazn1suimssunu suluianmsszysazdindiduainudidgues

v
s v

n153suNsUTul RIS iuauliiinaunseuvesesrng danagnsseauilazinnuuwnnei
fueanluluudasniin

Implementation (H1gUfu#Ans) - nagnsivensimuIaned U SHERAlANaNEAT
nsamugllivamunn waswssundeudmsunisdndiduanudiAny nMsiauiauAasEy
nsAguLUaY waN1TIRUTRILINSUAELWUAS

Marketing (N159181A) — ﬂaqwél,ﬁaﬂ'ﬁ'ml,mu Brand positioning Wag Brand identity
A Y . = a 1 v VY 1 (Y}
wialiidu Top-of-mind lumana saudanisusmsanlddnglvfueiunisasyu (Retumn on

Investment)




a2 Journal of Graduate School Chaiyaphum Review Vol. 2 No- 3 [ September-Decenber 2024 ]

Financial (M363u) - nagmsiilen1suimsdnnisnszuafuandaiouiaiiouduidu
Fenvesssfaegalsliiissmesienldane suilufanisuesvnlemavesunaaiunu Litels
psAnsansasuiuauliesnasuiu

Msadanagnsia Aenistaeliiesdnsing 4 fuiadeunisiulnlaenisimundianig
nagnifiuszauanudia uaskaunudsrnyluresiudniuieiesiomalulad wieuis
afatamsssuisjatunsuiudaieaisrnalfiusulunmsudstuseedsdy

ANUAIAYVBINITIANISLBINALNS

MANNNTYRINTIANISIBINagnsts U sanansaUssendlylunisaniiuaues
psfmsfifimaAsundasmagldfunanseny Tnefimaiondntuidlussosdunay vzl
soasAnsldosnamnzauuasiivsyaving dnamfmiudidyveanmstanisdnagnslind

a3 5zata (2548 : 25 - 26) WEnanfsauddguesnmsdanadanagns 1w

1. m3dansiBsnagynsifumsimusfiameiitaauvesesinis gimusnagnsazyi
nsfmuaidevieiluowianesesinis ildaudniiesdnsnsuisfiame innauaeduiuly
9g137RLaU

2. Msdamsdanagnédglituimssedugs Hdesimifinhalnalunsuesiseuian
Y9909AM3 Fsannsntivanedsvesesinsluouanadls

3. madamadenagnstelresdnisamnsaduiunuiagldninensiouilung
wsduldognefivszdnsnm uazldnadnsafiniinisudmsaumuuni

1. msdamadanagndrasannisrefunsiudsuunas (Resistance to Change) N3
N Bnagnsaiunslidiusinanaundn Mminnawisanuiaelalunissoususeung
gyt vhlsinsseduiitdosas

5. M353ANISITINagNsasanNaenndedlun1sUURMU (Harmony) a1nn1siidiu
sailunsmausunagns liandnyneusunsuiasgeusuiismadidaauresesdng
yapan lBuAInn wagany (2549 : 19) nanrimsdnmadenagysiianuddnydadl

1. 9rlviasAn1siingUssasduasnisiavesasnnislusunanegedaau aunsaly
Hunamsdmsuiusinulunisiaul s ansamanniy

2. Prelvnssndunuaeandedunthiiineneluesdnis iethluginguszasdi
Avuabl

3. Welemaliuimsseiusngg fdwdaulunisuims fanuaniiuaieassiile
WAILNBIANTT

8. PrelFesimsannsanmamsalymifaniniu udivdsuwlasiymlsdulona
flazsufugsfaluouan

5. Pagligusmsiideimisininslna anunsodndulaldedeseuasuiazannsaan
RGN




077M7Uﬁ>m>%)mfggbz7§W$$mﬁl 2 @U‘zf% 3 [n“zfawu—fhfmﬂw 2567 ] -

NITUIUNIINITIANTSLTINAYNS

nsdan1sidenagns Usenaudeesdlsznaudesiiugn 5 Usens Aans nedly
(beex:¢a) A

1.n13MuuUAiAn1e (Direction Setting)

2.nm3UseiliuasAnIsaran nwInaen  (Environment Scanning)

3.msfvuAnNagns (Strategy Formulation)

4.nsaniiunagns (Strategy Implementation)

5.m5UssliuRaLaznN15AIUAN (Evaluation and Control)

Avuafian1e lunsimuaian19ue9eIAn1sITUTENBUMEY NISMNUAIFeie
(Vision) wagn1sinvuna1sia (Mission) nionseulunsdniuauidaiauaztiglvesdnis
ansnsafmuadimmdluszezem Snitduansdennusdlalunisduiiugsiadnie

A15A9 (Mission) lunszurunsuimsdnnindanagnsiu tuusnasdnisazdossey
asiakazidmunendniiddyresuisn Jan15Aa e Ysenandedeniuvesuiemi
wenguimuniazieglslullagiu wasmdazieslslusuirnuazesdnisilussinsuuula
warazinlugmaduesdnauuulavsiifievssagambudmmiioduss Selnsdrlnauda
fomnuzesnisiavesesdnisardsznauluie demnudivsuenisnurmsuivgrdAgd
Juimsdadulansesin Fauanedeiuszvesudvniiddoitmuesuazasnndesiunmueived

%

AUTIT wenantuainisnadazaivaninwngeslunisimunnagnsanee
Whuang (Gold) fie Msveniisdeiiesdnisusisaunliintuluswing wasneuussg
lngdn1simualidany nsedu nsegn wazaunssadale et msivuadivangasiinis

AMUUAATALIUTUNINNITANUANITAINVLADIINEILA

n1sUsEliuRIANISLaZENINLINGBY (Environment Scanning)

Tumsuseiliuanminedenvesesdmstiuazusznoulufensusaiuanimundon
Aouen wazmsUszifiuanmundennelu Tnefigassaneifiolimiuis gauds qaseu
Toma wazguassa videlngmluazSoniinmsiiesgimudauuuaion (SWOT Analysis) 1éun

MIBATIERYAUTS (Strength -S)

NFIATIENAGRU (Weakness —W)

nsiszilonia (Opportunity —O)

NTIATILUNIEANAY (Threat- T)

a L4 Y 13 .
N13IATIERANINUINABNNETUVRIR9ANIT (Internal Analysis)
mylaszinegluresssdnisiy azvhlinsuisgreounazyauiesasinis Faeli

Usziluafnwazuudlinludagiu nmsiesesinigluaiunsarilalaenisiaseitadenay
o 1 o < .. a 4 . a 6

wlgaudnsa (Critical success factor) N153ATIM (Value chain) WagATIZYNTEUIUNNT
#an (Core business process) @4azvinlvosAan1siarruatuIsananilaniau (Core

o

competency) M3as1edadenaznludaudnsa (Critical success factor) @1uisavinle




4 Journal of Graduate School Chaiyaphum Review Vol. 2 No- 3 [ September-Decenber 2024 ]

[

Tasmsilasesidnuaizyeafionts dundmenisudedy anwuadensiily uwagnsiamn
BIANTT

nsiasgsivialdArion (Value chain) (uniswenenudonlosianssundn was
Anssugosvesesinis Tnsnsneremdnfenssugesliativayuionssuvan tieazaiienw
Aflaussmauiiuanfisuvosgnd Tnsasnuvdnagsihminflunisanfnssuiiugu Usenou
ldhe msudnimgiu nskARFuALazUINIT NSRA1R Wavn1sliusnsandn diuaneau
advayuazshuiflunisdanismineinsuysd nswauunelulad nnsnisdadetngiv
idesanmsiengivindleanton azvinlviesdnslasuifsintouvesgndnldegredaiou vl
ansolansiuasidenlosiionvesgnd hgianssunnianssuvesesdng

NIIATIEYNTTUINANTUEN (Core business process) wagszuunsaniiueu 1Ju
nsruIunsasaAidenlosseninsdnmingiu eeadnns uazgndddnedu Taei
AIEUIUMIVENTBIRIANS Liorundufuazu3nis waziitensuausnufiesNsYeIgnAn

Tngaguudamstinsgitadeaeluveanmuandounslutagyilinauiaeuds
V389AB0UNNTINIVDIDIANTT

s - Snvapvidessduszneuvetesdnsiiflaussougniiondn

WooU : SnunvdoosdUszneUYeIesRnsitausTnusdeninoifiufiuguss

NM5IATIZHENINLINADUAEUBNDIANTS (External Analysis)

anmuIndounaly (General Environment) (uaninuindeuiiianaudfey we
onarldlvdaunadeniidimnfeidestuesdnisiaensauiifuanimuindoulaeiialy ffuuy
lunsiansan Ae PEST Environment aviy suazdle (2544:78) loun

ANMKINABUAIUNTIEBY (Political Environment -P)

ANINLIAGOUAWATEEAA (Economic Environment ~E)

ANNINAILAUEIAN (Sociological Environment —S)

anindenaumalulad (Technology Environment —T)

annuandeuvilannsndssansznuieasdnsld sndiegiatu mndgeannguune
fidadenssniiugsia Azdwmaidelonialunisdiiunuvesesdnig wiensdsuudasmes
welulaBisniendmalvauddimudiatvegerad udu

aninuinaaulunisaiuaiu (Task Environment) luda 8 wesawmas (Michael
E.Poter ) liauefnuunisiiaszianinnisudetu Tngldfuuudide The Five Compettive
Force Fsagsilifismsuisanssanmguvsiidranlyel nsrunrudesnisvesgni anunsaaiis
AuTINlefudindeingdiv n1ssednseleldianaiululianuauladudmauny uay
Tnoiamnzegrsdadusuuuiitaslunmsieseviguasisidueeed

MiAszigua sl (New Entrance) fidnsnlusidianajmisiazidnani
drudan vefldruuimnanisnatn ety Jadunnefianaiy Fasdiunnvietosiuagiy
guassafitanuazaznsneuldveesdnig 1 avdsiiduguUassaseriidnunl loua

Ecomies of Scale AuUsEndnfAnaInn1sudnsiuaumin (Economies of Scale)
yhlviguasdesiimananifvuelugine Jaazanunsasediuianmsidsls




077M7Uﬁ>m>%)mfggbz7§W$$mﬁl 2 @U‘zf% 3 [n“zfawu—fhfmﬂw 2567 ] -

ANLANAI9UBIAUAN Differentiation %39 YUINVBIY U Capital Requirement
Josniidalniazdonunassdunuiigeannludusing 9 Gudy wardifufeimes
guassrdmsugdanln Fainumsezdosarsnnznisneuld Tasendeanuldiuisusy
guassavasitnuntsdluausing

nsRATIEIRET (Buyer) fuimnsluasdnianiagy uazniatenvu agdaslianudndy
fugndn ilesnnesdnisazdeandnyfugiunanisde seavesgnin TuSosesTuia aunm
LaEIIAN

a

N15ATIEAEIREINgAU (Supplier) ﬁé’fﬂdﬁmﬁwwﬁﬂ’muﬁwﬁmLﬁaqmﬂaqﬂ‘mi

9
¥

wdoundnytundsnisdesoswefindsingAuiuieatugnd fdufuivistiesdnisnaiy
LaresdnmInIAENTY AdesUTunagvdiitoutundimsrososiy

NFIATINFUAMALNU (Substitute) N15HEUAMTOUSNMINAUNUYINITBIANITANS 9
wsedvimnudfyiununmvesiud a1 uazudnsiduauslviiugni 1esannsaziae
AuddgAsnaNIiiesimadsiseunoaudale

MTAIATIEsAUT (Rival) guisianudrdgegdeditinuimsazdesdiieis 1osan
thivsasdeddnagniiieatemnulfiuioumioguis msaziaenielilinnudfyiuguas
WNINYRIANUNUN

Tnsasuudinsiasmeidadenisuenvieanimuindennisuaniasyilinsuis
lon1an3egUassnnIegsnavedanng

Tona : MskauNasEnINLMANISal e annuil Afuwliuinasduusslovide
03Ams uwhlesAmsiiaussousfiazdnfiunisuisessimioninguds

gUassn : wansaifteasintuld wasdiAntufsrihenudemeliuiosinig

n1sfuAnNayns (Strategy Formulation)

msfmuanagnd WunmsianususzszenuusngweslenauazgUassa aild
MNNTIATIERAANLIAGBNAIBUEN karn1TIATIzgauTs aseudiliainisiinge
anmundeunisly Tagasdnsgdosimunuazidonnagniifnaaivunzauiuednisfian
fusvsemengunoumanuininedslsesdnsisegluiatmnedldfmualils Tagldanu
Ihuseulunsudsturesasdnistmundunagns fadasdesiilsfeduiiuandrsturona
gnsene dediviadu 3 sedu Ao

nagmsszAUBIANTg (Corporate Strategy) LHunagnsfinseunguiazsuanianagns
lngsiu wasiienslun1sudadurateernisdn asansaginsimulidianidda agdiuem
pgls wavdzdnasininensivdusdasmiievesesdnisedals 1wy mMsandugifanuuasy
2093 msveneflulussiefiliifedestuias Wiy fegrundesile (Tools) fitelunns
A1vuanagnsluseAuaIAnTs 34U Boston Consulting Group Matrix, McKinsey 7 - S
Framework 1Jusu

nagnssEAUTIAY (Business Strategy) tlunsimunnagnsluseduiidosadly azas
USuUssgurnsudeiuresesdnistuguas uazszyiaismsfiesdnisazldlunisudedu o
UFuuseguy ﬂ']iLLsuwuéuawammsmimwu Tngo1asaunguraniasinadofulifedy




a6 Journal of Graduate School Chaiyaphum Review Vol. 2 No- 3 [ September-Decenber 2024 ]

AelunmiiegsAadenagys (Strategic Business Unit - SBU) wigafiu nagnsseaugsnazes SBU
Uagajsnsiuniils (Improving Profitability) wagaeneni1siiule (Growth) THNINT1 U19ATIRS

Sennagnsluseauiiinnagnsnisudatu (Competitive Strategy) dalaeviluasiiay 3 nagns
Ao Madudnfusiunuen (Cost Leadership) n1sas1esmuunnsng (Differentiation) wagnns

NAVUAVTONTAUUNTENTTINAUY (Focus Strategy)

P

nAgySsEAUUATRNS (Operational Strategy) (unisimunnagnsiinseungyisns
Tumsudstu uAgiReteslumiesm (Function) #ie 9 gadhiliumunsumumthifamina
grsduun Tnsagnisldnsoutasnagnseduasdnisuasnagnisedugsna 1wy wunaudn
LHUMIRATR  weuMIALELOWTY unumsiuninensyana wnunsiu sy

Michel Robertlﬁmanmmumauiumiaiwﬂawﬁ"l,”ﬂuwmaa e-Strategy 71819
uaneingluainiia 4 U1 duseulunisadunagnsazeguuiugiuresdsiiiswinléfan What
you do best LLmlulmasmuwu%msuaﬂaqmLLmsuwuaaLiwmasJ (Not what the others do) R
LLujﬂﬂuﬂLmﬂﬂW‘iﬁiﬂﬁ]ﬂ’liNﬁ@LLauﬁiﬂﬁ]ﬂ’ﬁUimi Tneiltuneu 4 dumeu fe

1. 55yussUsiu (Driving Force) ¥a9esAns fanansatielsifianuliuTeunisns
udadu FaAetestugaudefiesdnisiiog wu nmsflesdnisiimeluladfiunnsing eadnisanunsa
Mwaluladifudnhddalunsauduanuls Gudu

2. @5 19NTOULWIAANIIGINA (Business Concept) agndy 9 ieuanainaglduseu
dutuagsls iy arlfmeluladiundnduiesls wwnizamiediginiele

3. 53YALLTBIYQUBI89ANT (Area of Excellence) M31ABeNnT Lilovunld
aduayunagns 1wy enasududesuivsaunimvosdafuriligdu viensadning
Frunglunisvenasusnisuininauue Jusu

4. szyUszifiuddny (Critical Issues) vielasilAgdouariimudidy flo1aasdos
gnusuUsedaAsuutas eliBadensthnagnslusuiunis wu lassadns (Structure)
NIZUIUNITNIDTZUU (Process/System) inwelarAuaunsa (Skills/Competencies) UU
nslinanauwny (Compensation) LUusiu

oglsfiny wiineginguiiirdhonagnifianunsadnnfansanldldunnumeg ud

oulsifingquivieuumsdamslaldléfunnaniunsal dafu Selifignsdnfalunisimunna
yduavainagnsianusoldldfunnaniunisnl udesnatiosluntsfmuanagnsdunisagls
MsanusirelUivszneudie Wy iunagnsiinevaussteanimuwandeunisuen 1una

e . =) L 2

nsfasisanulaiuseunisnisutady WWunagnsiiaenndesiuidesial Wusia uay
TrgUszasdluszezend Wunagnsifianudangu wineay Wunagnsndululed

nsdnagnslUU{UR (Strategy Implementation)

Aenszurunisfiguimsudasnagnsuazulevigluguaunisdnduay dnus
eandeadiusing 9 WU Fusulsvana weedsmesiine Sanssuaunmsientaniiieadestiu
nsidsuuvasneludmfamsssy Tassadie veszuunisuims Welvamnsadidunisany
nagmslaegrafugusssn Taevlazdszneude 4 esdusznou o

1. fupouveIMIMUALHULAZ S SAdsINNEINT (Resources Allocation)




077M7Uﬁ>m>%)mfggbz7§W$$mﬁl 2 @U‘zf% 3 [n“zfawu—fhfmﬂw 2567 ] _

2. funouresnisUiulassaiesdnig esessunaudsuulamesnsldnagnsuas
mslamsnens Wusu

3. fumeuresnsUsuUsIAsuuladluduresssuuLas MR AT NN TYARA 1T
Fesszuutoyatmans ssuuuimsyana (Mslinsfng msliniseusy mansedu duafuly
yranslussdmaienlfegafuiuagiussansam) s

4. N3NT¥A1LNALNS (Strategic Deployment) MINB9ANITINITASIIFeNAY a319
fusAnduauds udldlédnnsdniunisiassiliiAnnisaguldt (Waste) 16 insnzuddiuny
wiartuasiduununuiigndnviuneded ihunsseaumnufemegraduduiiiodafnng wn
lsinsfleufoRfdeulsifnuaidususssuin

FefudiorliAnmaieiufudosdinsnssnouuludmn q dudtrisesdnig Inedes
genUszauiuunumuiiniivesmtiesue 4 egadmau wasdlald Fandmuedana
Vs (Strategic goals) @1agnulatluimuneges (Sub-goals) Mvuadudimungysgdnd
(Annual goals) Mntuazuanluidudmunevesusazngy usaslasams itelimsuin Whmne
vowuesiitaiautufoosls uasmssdiiunisidedadeu deusnanagiliufReuly
syiuasgainlatimneiliaamedoundn Sillusslevisonsyuiunislunsianaiivasay
¢ adselitinsdnasminensogaminzaumed isudielussanaluudaznguuious
azlasanstiules

arwdLSIvetesinTTuAntesiuUsAvEmlunninagnsluussgndURTR il

¥

AUSYNIMISHNISHOUNINE WasMruakuINIIvsedanslunsuinnu dmddgylunisiina

=3

gnSlUUURlUszauNadusany {UfuRadedinaug anudile uasiinwglunisufifinu

]

2819009

nMsUszIluNaLasn15AuAN (Evaluation and Control)

(%
Y

Junihidrdgiinertostunisiaau asiaaeu Ussiliunanagnsntluuius vis

be

(%

Tumsthnagnsluufoatusnasind ofiananaiidosnisnsuiuuss ieliullainnagnsiuay
nelAnnansUfTRNuTinsssunuilaRaly

N3MTIAABUNAENS (Strategic Control) %ﬁmﬁmmaﬁ”'qiut,%qﬂ%mmt,l,azL%mmmw il
msimuanasuazinsgiulagnasian i unuimnzauiuisazeadnis ddluuday
DIANITILUINTTILUALLN AT N1TANTUMLTEIAULEY Tatn13fIvuALIATgIuAITTAIL
seifasTadleliannsoazvieunanisvinnuldegnadugusss

TunsfamumuauiarUssdiunatiy Suiufiedesdnsdadmhenuiunguaim
nagmslagianne FeazsosiynainsidmnuiuRaveuiiunandiansavumliiunsianunay
Ussidunaldognaiudl mhesnuiimsegiuienaumuiiifuimsluheeglussduduimstugs
ogslsfnnulunisdiiunagnsiy sududedldtuanusudiedfnnyndisnsennan Fve19d
ausndulunisdenngnssunmsfinauuazssdunaununagniiiusenoudae funusedu
Wmsandesing o Jusiudie




a8 Journal of Graduate School Chaiyaphum Review Vol. 2 No- 3 [ September-Decenber 2024 ]

unay

lunsdnnisidenagnsgalvl waznisaiiugsiadnisudadudeudiags Jadinny
$ufuodebeiifuimsasdosodeduddunmsuimsiimioniguds deerduaudiadily
msUfusliutengnautsiuiiintuluaninundeufiudsunuasegnasaa msdans
Benagnsiadunuimamilsfiazteliinuimsimuafianisvesgsiave sies iednsgh
anmundouraneusnuaznieluesdnig fuunnagnifivnzautuesing ilefiagiina
gnsvantuluusvendliuarauauussdunanssiiunusesesdnisld deildddanmeus
psAnIIMAsEoAlenvuLsedidla nagnsuesasdnsandudsdifyiasimunaudisa
videAuduvarvesesrnsld mahanudilanaznsnensufnuesdnsivssaunadiga
Tunnsldnagnsifienisdanis azviliinuimslimsuieguussloviveanagms fagdae
atduayuesAnishivszaumuduiotazazdesdinisiiansaundennagnduazUssynd 4l
wngaufuaninadelveesinsiiuAsuLadlusuian
psfmFAldanmsAnm

®. NMIUATITRENNUINRBUN8UBN (External Environment Analysis) 89ANSABY
dlafeanimuwindennisuen wu nadsuulamaasugia n1sidles ey wasmelulad
dielVanmnsausunagmsmuilademanildogmiuviae

. MINATIZRaNNIRdoun1elY (Internal Environment Analysis) n1sidnlagauds
LanoauYRIRIANTTIElEIN TN NEINTHAaEANEIN T bUN TR ITULA WU 1S
UIMIIANINTNEINTUAAS WALULAE LavnIzuIuNITHEn

. N158319A0 AL UTEUNI9NITUT9TU (Competitive Advantage) a9Ansadialsl
gatfunsairsmnuliuiouidduiuuinngsy msadauususfiudaunss nswauadnsiosi
LAEUSNSTINEUALDIAINFDIN1TYBIgNAN

& NMIINMRULTINAYNT (Strategic Planning) deANTABINNITAVIUAIFYIAY usTa
wazingUszasdiidau nudinmstmuanagnssrerenuaznisindulafifiiugiuaindoyauas
N153LAT1EN0E1950UADY

&. ANNEAnguLarnISUSUAI (Flexibility and Adaptability) aeAnsasalvides
annsavdusdennlasundadliednennil esdnsidianudanguazaansoudstuldfing
Tuanmwndoniuasuulasednasnii

. MIUIMIAUIABY (Risk Management) M3danisidsnagnsdesfiansanianiig
Aodludusng q uasmausuiiodansenuidsanditu ielissiadiiulusgesuiuiaran
Temafaudssazdmwansenulngnan

0. N159AN15UIRNTINLazInAlulad (Innovation and Technology Management)
nsldwmalulagadelvdwasmsiauiuinnssulundadusiviouinisdieaiisanulaieuly
Fanagmns LLa“‘vTﬂﬁmﬁ‘mamWimauauaammﬁmmﬁmaqaﬂﬁﬂlﬁﬁ@lqsﬁu

@. ﬂ’]'ﬁﬂ'ﬁ’l\‘nﬁuuﬁﬁ’iumﬂﬂwLLSZNLLﬂN (Strong Organizational Culture) TAIUS I
osrnsiduudanasuniafenesdatvaydlininnusuiuiuedoussdnsmunagnsiong
Lilgeenafiusgdnsnm




owa%ru“nﬁ%m%mz?ggbjﬁgm?mﬁ 2 @U‘zﬁ)‘l 3 [n“zfawu—fhfmﬂw 2567 ] -

[y

. M3fiaeenedadiu (Sustainability) asdnsasielvalininuddnyfuninivlnedis
faiu o ddsdanndonnardenumugluiunayszneunismgsna

eo. Msdndulalngdedoya (Data-driven Decision Making) n15uNTayALATNT
Anneivszneumsdaauladuiededdglugaiteyaamisadndeldiiouaziianm
wanvane ibiesdnsaunsausunagnslaagnusiug

psAnNElFnMsAnwnsdamndsnagnslussdnsasioln Faaztaelesdns
aunsnsuiefuanuilasuuauasnmsutsdufifisanntulfesnedssansam

UITUIYNTY

Aans noslu. (2549) nagndiazuloviogsna. uunySamAanengluresssunsy,

F3gM WIAINA. (2540).. AN NHINRBNNNTINR. NTUNNUNIUAT Tneal ,

Wa LAYESUNT. (2549) Nagnsivdlun1sdnnTs.nFnnUrIUAT IS TTUAENS,

fiya fiugta. (2539) mavdmsidanagvs. fuiaded 2 ngummuvuaslneSamumwnis,

auer Y1INT. (2536).NagNSNTUYITU. NTUNNUMIUATABNNE,

gull agugi199.(2549).015USMITLTINAENG WUIAALALN Y. UUNYST:
WMINeRElUusTINNEIY,

iy Auazdly. NTIUHUNALNS . 2544.nWNUMIUAT: dTinfiuiewsnsg,




50 Journal of Graduate School Chaiyaphum Review Vol. 2 No- 3 [ September-Decenber 2024 ]

Jasuduuszaunisnann 7Ps inasenisanduladenals nanawals
AIUANA19AY 91LNUINTBY TINIAUATINVEN
TPs OF MARKETING MIX FACTORS AFFECTING THE DECISION TO PURCHASE
FRUITS AT THE FRUIT MARKETS OF KHLANG DONG SUBDISTRICT, PAK
CHONG DISTRICT, NAKHON RATCHASIMA PROVINCE

Fsuie waaus
Peerutchai Saeson
UOYa sUINTY
Naruchon Thanajitchai
UNANNANGATUIMNITINANM TN INe1ReUATTIVEIN
Master of Business Administration student, Nakonrathasima College
E-mail: chalidagunhalila@gmail.com
Sufisuunau (Received) : 24 fueneu 2567
Fuiuflyunania (Revised) : 25 ganms 2567
Fuiinousuunanu (Accepted) : 26 AaAY 2567

o/ 1
£

unAnga
N3IetiingUszasiiie 1) Anwdadudiuysezaunisnain 7Ps Ninasenisandula

e

analyl aaenaldl duananns wneUntes Smiauassdun uay 2) Anwidadediuynana

' 1%

= 1 v a =] 2/ Y o o 1 @ [ = <
MN@@@ﬂWi@@ﬂﬂﬂ"\]%@NﬁlﬂJ Gla’HﬂNﬁVLll ANUANANNAY 81LNBUINYDY AIWIAUATINVEUN LUUNT

b =Sp. 2

a

Foidasunn nquineths Ae Yssmwuilesdonaldl aaraualid suanansns Sunevindes
Fw¥aunsswdn §1uau 400 A wSeswielun1s3de Ao wuvasuay mAudei .98 adRly
mMslinzideyadie Adesar Aads Amdudonuuinsg i nmeaeudl wasnTiiTy
ANMULUSUTIU AL

Nan1sITENUIn 1. Jaddulszaunianisnain 7Ps Adnasenisanduledenals
nataRaldl d1uananens gLneUntes Imiauassvdul wud amsuegluszduuin lay
Hadefudnwarnisnienim egluseiuinniian sesasntladedunszuiuns Jadedutes
NN15ININUEIe Jadesunandug Jadeaunisaaasunisnain Jaduaiusia wazdade
AIUYARS MINFIGU

2. Uszrwuiia eng A 093 uazsrelddnaty wuidkadensinaulatenalsl aann
Naldl FUANA1IAY 8LNaUINYRY JIIAUATIIVELN luansa1ai
ArdAgy: Jaduaudszaunianiseanm; m*séfmﬁu“la%amalﬁ; AANANANNAY




077M7Uﬁ>m>%)mfggbz7§W$$mﬁl 2 @U‘zf% 3 [n“zfawu—fhfmﬂw 2567 ] -

Abstract

The research purposes were (1) the study the 7Ps of marketing mix factors
affecting the decision to purchase fruits at the fruit markets of Khlang Dong Subdistrict,
Pak Chong District, Nakhon Ratchasima Province; and (2) to study the personal factors
affecting the decision to purchase fruits at the fruit markets of Khlang Dong Subdistrict,
Pak Chong District, Nakhon Ratchasima Province. This was the quantitative research. The
sample group was the 400 people ever purchased the at the fruit markets of Khlang Dong
Subdistrict, Pak Chong District, Nakhon Ratchasima Province. The research instrument was
the questionnaire with reliability .98. The data analysis statistics were the percentage,
mean, standard deviation, t-test, and one-way ANOVA.

The research findings were:

1. The 7Ps of marketing mix factors affecting the decision to purchase fruits at
the fruit markets of Khlang Dong Subdistrict, Pak Chong District, Nakhon Ratchasima
Province found the overall was at high level; by the physical evidence factor was the
highest level followed by the process factor, the place factor, the products factor, the
promotion factor, and the people factor, respectively.

2. The people with different age, gender, occupations, and income found they
affected the decision to purchase fruits at the fruit markets of Khlang Dong Subdistrict,
Pak Chong District, Nakhon Ratchasima Province did not different.

Keywords: marketing mix factors; decision to purchase fruits; khlang Dong market
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