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Abstract

In the present era, leaders are an important element of organizational
management. Whether an organization succeeds or fails in its operations, the most
important factor is the leader. If an organization has an effective leader, he or she will be
able to command and influence his or her subordinates to perform their duties and
complete various activities in the organization successfully. Therefore, leadership is an
important factor affecting the success of the organization. An effective leader can set
directions, motivate, and develop human resources to work to their full potential. This
article aims to study the role of leadership in successful organizational management,
focusing on concepts, theories, and leadership styles that affect organizational operations.
Effective leadership requires key characteristics: a clear vision, communication skills,
decisive decision-making, and inspiration for personnel. In addition, successful
organizational management requires a leadership style that is appropriate for the business
environment, such as creative leadership, which focuses on change and innovation
development, or situational leadership, which adjusts the management style to suit the
situation and personnel. Organizations that want to succeed therefore need leaders who
can adapt well, understand strategic management, and create an organizational culture
that is conducive to the organization’s growth and sustainability for long-term survival.

Keywords: leadership, organizational management, success
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