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Transforming Leadership in Healthcare: Enhancing

Coaching and Problem-Solving Skills for Sustainable

Success: A Systematic Literature Review

Chupong Kongkasem'™ and Pannee Banchonhattakit?

Abstract

This study aimed to explore the transformation of leadership in the healthcare system, focusing on enhancing
coaching and problem-solving skills for sustainable success. It examined the role of transformational leadership
and coaching in developing healthcare personnel. This research was systematically reviewed the literature from
the past five years, encompassing 15 studies related to leadership development, coaching, problem-solving, and
outcomes in healthcare. The findings revealed that adopting coaching principles and transformational leadership
could foster a collaborative atmosphere, increased job satisfaction, and significantly improved patient care outcomes.
Continuous development of problem-solving skills and coaching contributed to better management of complex
issues and decision-making in uncertain situations, with long-term leadership training being more effective in creating
lasting positive changes than short-term training programs.

The study results found that the role of leadership in developing problem-solving skills and coaching
in the health system. The key strengths of this leadership transformation approach included motivating and empowering
personnel through coaching and mentoring. Implementing transformational leadership stimulates team development
and continuous process improvement. The factors that influence the success of leadership development using
coaching and problem-solving skills consisted of 8 items: 1) Using coaching concepts to develop leadership;
2) Transformational leadership has a positive effect on health system outcomes; 3) Coaching helps develop problem-
solving abilities; 4) Long-term leadership training and development; 5) Challenges in adapting and managing
leadership in different contexts; 6) Implementing digital leadership in health systems; 7) Emphasizing development
of values-oriented leadership in health systems; and 8) Further research is needed to enhance leadership effectiveness.
Additionally, using digital technology in leadership enhanced decision-making efficiency and organizational data
management. Recommendations suggest adapting leadership development strategies to specific contexts and
roles, as well as conducting further research to assess long-term outcomes in diverse settings.

Limitations of this study included the potential challenges in applying leadership models in certain contexts
where effectiveness may not be maximized. Therefore, additional evaluation is needed to develop suitable and
flexible strategies. The integration of traditional and transformational leadership approaches is recommended to
address the diverse needs of the healthcare system in various challenging situations more effectively.
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6.1.3 NMIIADNINMTILNAMIAINFINITA N TSUATTYW? nNTNaRE LAY
nasanIIn lE usruuganniinafisie nsimuineznsufilymuarnsineusan i esiis
Trgiantziugnananfidioandoyfuilymfdudenndesiasnisnisusudietesanida (Lampman

et al., 2021); (Waldrop & Derouin, 2019)
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= s 2 o A o 36 v & 1 =
6.1.4 msAnausnuazmMsWRKIMazgH Disrazens et iidiuinnslineusy
AzruarMINaRIMILLSEEe IR IS AV E NN N USHLLLAY 9 Wssengae i

yARINIEHITnUungRnssauasyines [fetvsiailasuasdsdiu (McGowan et al., 2020)

6.1.5 aarsvnme funsUsudauazn1suSnsnagra luusunse ¢ nan9ide
srydnlumanziinuarnssauaaaiinsUsuTRdE s A U wAnsnei W dasnefidngs
i wEsUE Uz e DARs2AnEagega (Gulati et al., 2020)

6.1.6 n1susulFnradriasialuszuugaan finnsszydiniosiphfiansnsaly
wabiladunsdanstioyauasnsfeanslifiazianfinssdvsnmuazanauaistbinadnauls
(Martins, 2019)

6.1.7 n1sidunmuIn1azfsiniisisganarlussuugaaiw nsimmngsh i
nnalinouAuazntaguaiasidngudnanafiuuanisddgiidasduinfounisfenulag
Twszuuguaw (Chandrasiri, 2021)

6.1.8 n1sasAsAnAsudmAn asuaswszAngaiwgaenrazfiin uiidn
Aazin@aasulasas s andnalimatanad uifididiasnisnistdefamniatssfiumg
Tusrezenaua uuFumiiupnsinedu (Erikstad et dl., 2021)

annaAuAiuaragUinduanTminnSanEeelH Aol

“GUIDE-SOLVE, COACH-FIX, TEACH-RESOLVE”

1. GUIDE-SOLVE

- GUIDE: Aaflsmarinfindnaniaseusmetinsfiussavsnim iowmmndnegnamn

WATINELYBIYARINT

- SOLVE: iunaufitfonatwiusy@yinw iesuianuasyimmnsuasanimnisnd

N

LA

fidudon
2. COACH-FIX
— COACH: nMalirunsinuasaanuiiesuadnnamulnuasimmwingy
- FIX: n1a9ansuauf adeyvnadnesaadauazitszansnn
3. TEACH-RESOLVE
_ TEACH: Mas@siuasiamminszfewsianamnanson unnsudamiiiuilom
- RESOLVE: maufiilymiatssaunauuazadoassd iariwnfialugaammdisae

Armanfigaalidntaunuimassnazfinlunisaensmuarnsuddfaymi fe was

avvianfennnddresisansinyriunisadnsananieasnedsduluszuugunin fanmd 1
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GUIDE: fafsmsihfinsrenisaaunuasnsiitsyansnn

INANAILIANENWHAZANKEDILYARINT

E: wiumsunilyuedisiidss@ansnw iasuianu
AMNTYNERAEARUNSRINTUTau

COACH: msliauuziuazaaunu iedaasanisiila

WASWRILWINWE

FIX: nsdamsuazunlalymadnssinuaziitssinsnm

COACH I EA H TEACH: saunuuazWauinug inansaaanunsanlu
nstedyuinnulamn
RESOLVE: msuiilgymaswsaunauuazasissssa iia

F iX RE S 0 AV/ = Siallilgarashida

P 2 o o
AINN 1 LLﬂﬂ\?‘UWuqﬂﬂﬂﬁﬂ"nzEu"l?ﬂﬂqfﬂﬂuﬁqullﬂzﬂqiuﬂﬂfyV]"l

6.2 IDLANBLUL

%ﬂﬁ"ammfiwﬁﬂhuquéﬁﬂmwuzgmmw Aa n9lFunnAn i (NRBUIT) LA
AzEiBalasulUasdagla G Nl s RN BN TN L‘WNﬂQﬂNﬁ\iW@T@Tudﬂuﬂﬂ\iqﬂﬂﬂﬂ’i IEETANIEN
NAANENNTAUAR LAY NSHneusHuaTmINzElatvRaillastgas MN1sWAENLLRITIS9E Y
uazanmnansin W B umannang sandenns e kladnavaia sl ans nanniasnanla
Lmzzg'agimiﬁfﬁ@mﬂ"lﬁfmzuuqﬂmw yinls AANTAAKNBENIATBLARNLALADLAUBIABAINNTIIN Y
s o agnefvaz@vsnn

v dl o/ =y U o =] o/

IanmaTn meum%swaﬂTaqu:gjmTuizuuqﬂmw A NISUSULHININNITAD NN
uaRnausH mEnzaNfUUSUNUATLINUIMTINAINRATDIBIyARINS WeNUszAnBaminng
1in(UT%939 wana1nfinasini9dde AN A NINaUT L AUNAANS [T re ra1Las IHan19nN 1903
dl 1 o/ = Y o :; a o/ dl dl 1
AuanA19iu F9NTINITHANNITUNITHHUUUALANTURULIEUUREULU Rl R LN 95D

U dl =} o/ dl p=} o/ dl 1 o dl a T=Y
ANABINISTIVRINNATY LAZAITHNITANUIATEINDTAN AT LN RS WA U52 AU RNE AN B9
ANTRNBUTNLAZNITRMUINTHNatnsEALaY

6.3 msﬁﬁ@g@‘fﬂ?ﬁﬂsﬁﬂﬁﬁ
maihdeyasinniamunanIssmnsssifigatunisnanlasnnisziinuszuuganin

TulseTemianansovindhuanedm fai:
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6.3.1 msWmmnazfnlussinsgaam foyatiansatfifumomieluns
W

G ERULHA Y TAgLTiNnN19aa1I11 (Coaching) Wazn1gufitlayna (Problem-Solving) LfiBLin

USZRVBANNNINTHIDIYARINS TR dunITIA ez nnsHUAMaurglag

6.3.2 n1saanuuulUsunsuiinausy nanisfnuiuazlima GUIDE-SOLVE,
COACH-FIX, TEACH-RESOLVE annnsasi1(duszynd i un1ssanuuunangnanialusunss
mafnauanazin WBENEEinEznITreIuLar N TuATigmatnedsiudmiuyAang
NNNITUNNEUAZHTANTBIANT

6.3.3 n1sUsugIn1s9AnIsiuanINn1Taingd uwanneanisusuiauans
wfitley1 (Adaptability and Problem-Solving) mﬂ"ﬁmj@ﬁwumum mmmﬁw?ﬁ@u’%mﬁm:uu
qunmfianunsaniunissufieduanmnisolpndudeingf Fedwdussansnmuntu

6.5.4 MIASNTMUETIHENANTTIUNITARMIYARINT NAHWIAR Empowerment
uaz Coaching Tunzinaunsaadedmussaniiiiuniadeniuasimminuzynaing doal
yAansRussgelaumsinsuazniensuilafuanavimiasiig q

6.5.5 msiseuazimmluarzmssamsszuuganm feyauacluaafi Briae
aunsnrin Ul dntug nlunnAdafndaAadunasimmnnziinuszouganm Tasiawne
Tuaumiannmans W Ussmaindaimmn wiotuszuuqanmidinnnatinosiudias

mavindiayailUlazgndl¥azdanfndssansnmnisdanisuazniaimunyAaIng

Tuszuuguaw saniloasnadaneaniauazandsdnlusyazenn
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